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Table	2:	Studies	of	Leadership	Traits	and	Characteristics	Sotgdill	(1948)	 Mann	(1959)	 Stogdill	(1974)	 Lord,	DeVader,	and	Alliger	(1986)	
Kirkpatrick	and	Locke	(1991)	 Zaccaro,	Kemp,	and	Bader	(2004)	



















































































































































































































































Phase	3	In	the	first	interview,	the	principals	were	interviewed	using	two	hypothetical	scenarios	(vignettes).	The	vignettes	were	used	to:	1. 	Familiarize	the	participants	with	the	research	question,	2. 	Evoke	the	experiences	involving	similar	value	conflicts	between	school	law	and	personal	values.	3. 	Develop	a	good	rapport	between	the	researcher	and	the	study	participants,		4. Enhance	the	internal	reliability	of	the	responses	by	comparing	the	responses	of	the	participants	to	hypothetical	scenarios	and	their	lived	experiences	of	value	conflicts	between	school	law	and	moral	values.	On	average,	the	first	interviews	lasted	about	an	hour.	








































































































































































































2	 Junaid	 Principal	should	uphold	his	earlier	decision	as	rules	must	be	followed.	 He	favored	principal	as	the	first	duty	of	principal	is	to	protect	the	best	interest	of	his	school.	3	 Karam	 Principal	should	uphold	his	earlier	decision	as	nothing	can	be	done	now	to	reverse	the	earlier	decision.	
He	favored	principal	as	he	is	entitled	to	make	any	decision	in	the	interest	of	his	school.	4	 Naqqash	 Principal	should	uphold	his	earlier	decision.	 He	favored	principal	as	it	is	in	the	best	interest	of	school.	5	 Naseer	 Principal	should	uphold	the	earlier	decision	as	one	must	follow	the	rules.	
He	did	not	favor	for	principal’s	intention	to	keep	his	current	teacher.	6	 Nasreen	 Principal	should	uphold	his	earlier	decision	as	it	is	necessary	to	 She	did	not	favor	principal's	intention	to	keep	his	current	
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maintain	the	reputation	for	being	an	effective	administrator.	 teacher.	7	 Taseer	 Principal	cannot	uphold	his	decision	due	to	sensitivities	of	our	culture.	 He	favored	principal's	intention	as	a	principal	is	entitled	to	do	so.		 	It	is	interesting	to	see	that	six	out	of	seven	principals	favored	for	the	earlier	decision	of	Master	Jamal’s	principal.	Some	of	them	(Junaid,	Naseer,	and	Nasreen)	appealed	to	the	sanctity	and	necessity	of	rules	in	the	organizational	life.	For	instance,	Junaid	said,	“rules	must	be	followed	and	the	absences	should	be	marked”.	Similarly,	in	Naseer’s	opinion,	“legal	action	should	be	taken.	Even	if	a	person	like	Master	Jamal	who	is	well-connected	comes	to	me,	I	would	simply	not	make	a	compromise”.	For	Nasreen,	“in	fact,	a	person	is	well	off	if	she	sticks	to	a	principle	strictly”.	She	further	expressed,	“one	should	apply	the	law	regardless	of	their	efforts	and	attempts	to	influence	us.	When	people	(principals)	won’t	do	it	once	or	twice,	then	the	others	will	get	it,	and	understand	that	this	can’t	be	worked	around”	(Nasreen).				 Whereas,	three	participants	(Fateen,	Karam,	and	Naqqash)	argued	for	implementing	the	attendance	rules	by	appealing	to	the	consequences	of	not	doing	so.	For	instance,	Fateen	did	not	propose	the	principal	to	compromise,	as	“it	will	be	a	negative	point	of	the	principal	That	way,	it	will	become	the	record	of	principal	himself	indicating	that	he	cannot	make	good	judgements,	and;	whenever	he	does	so,	he	ends	up	changing	it”.	Karam	argued	for	the	implementation	of	original	decision	as	“once	a	thing	is	recorded,	it	cannot	be	reverted	unless	the	judiciary	asks	to	do	
		176	













































	 Out	of	the	fifteen	value-conflict	situations	reported	in	chapter	four,	twelve	of	them	can	be	categorized	as	resolved	according	to	the	‘personal	morality’	of	the	participants.	Moreover,	the	final	outcome	of	all	of	these	value-conflict	situations	except	two	was	not	strictly	according	to	law.	Only	two	value-conflicts	were	resolved	according	to	law	recounted	by	one	participant	Naseer.	Since	he	had	held	firmly	during	interview	that	implementing	the	law	in	those	instances	was	the	moral	thing	to	do.	Therefore,	these	two	value-conflicts	were	also	categorized	as	resolved	using	‘personal	morality’.	Table	7:	Participants'	resolution	strategies	and	ethical	values	No	 Participant	 Outcome	according	to	law	(yes/no)	 Resolution	strategy	 The	guiding	ethics	VC-1	 Fateen	 No	 Personal	Morality	 Ethic	of	care	Ethic	of	justice	VC-2	 Fateen		 No	 Personal	morality	 Ethic	of	care	Ethic	of	critique	VC-3	 Taseer		 No	 Personal	morality	 Ethic	of	care	Ethic	of	profession	VC-4	 Junaid	 Yes	and	No	 Personal	morality	 Ethic	of	justice	Ethic	of	care	VC-5	 Nasreen	 Yes	and	No	 Personal	morality	 Ethic	of	justice	Ethic	of	care	VC-6	 Naseer	 Yes	 Personal	morality	 Ethic	of	justice	VC-7	 Naseer	 Yes	 Personal	morality	 Ethic	of	justice	VC-8	 Junaid	 Yes	and	no	 Personal	morality	 Ethic	of	justice	Ethic	of	critique	VC-9	 Junaid	 Yes	and	no	 Creative	insubordination	 Ethic	of	profession	
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VC-10	 Naqqash	 No	 Creative	insubordination	 Ethic	of	care	Personal	preference	VC-11	 Karam	 Yes	and	no	 Personal	morality	 Ethic	of	care	Ethic	of	community	VC-12	 Karam	 No	 Creative	insubordination	 Ethic	of	care	Ethic	of	community	VC-13	 Naseer	 No	 Personal	morality	 Ethic	of	care	Ethic	of	profession	VC-14	 Naseer	 No	 Personal	morality	 Ethic	of	profession	VC-15	 Nasreen	 Yes	and	no	 Personal	morality	 Ethic	of	community	Ethic	of	care			 Whereas	three	of	the	value-conflicts	were	categorized	as	being	resolved	using	‘creative	insubordination’	as	a	main	resolution	strategy.	In	this	section,	each	resolution	strategy	adopted	by	participants	is	examined	for	its	guiding	or	underlying	ethical	value.	For	that,	excerpts	from	interviews	are	presented	to	exhibit	participants’	resolution	strategies	along	with	guiding	ethical	values	under	the	subsections	of	personal	morality	and	creative	insubordination.	
Personal	Morality		 The	table	7	shows	that	there	were	only	two	value-conflicts	(VC-6	and	VC-7)	where	the	guiding	value	for	resolution	strategy	was	ethic	of	justice.	In	those	two	conflicts,	the	personal	moral	values	and	implementation	of	law	for	Naseer	was	the	same	thing.	Similarly,	Naseer	resorted	to	ethic	of	care	and	ethic	of	profession	in	VC-13	and	VC-14	where	he	did	not	implement	the	school	law	regardless	of	his	consistent	stance	for	adhering	to	school	law	in	every	value-conflict	situation.	
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INFORMED	CONSENT	LETTER		 	 	 	 	Dear__________		 	 		 	 	 		 I	am	a	doctoral	candidate	at	College	of	Education,	University	of	Massachusetts,	Amherst.	My	doctoral	dissertation	requires	conducting	a	research	study.	For	that,	I	am	requesting	you	to	participate	in	this	study.		
• Purpose	of	the	study:	This	study	aims	to	understand	the	responses	of	government	high	school	principals	in	value-conflicts	between	school	policy	and	their	moral/ethical	values.		












	 	 	 	 	 	The	study	has	been	explained	to	me,	and	I	understand	the	conditions	described	above.	I	freely	agree	to	participate.		 	 	 	 	 	Signature	___________________________________________Date_____________________					 	
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